Example PMC Organization ($500M+)

Legal
Finance/Accounting
Marketing/PR
Human Resources

Business Unit Lead
Project Manager Manager of Projects Business Development
Project Assurance JV Partners (if applicable)

Contract Administrator Project Director
SR R e e e Other
Project Manager

Remaining Owner Staff

Engineering Manager | | Project Services Manager | | Construction Manager | | HSE Manager | | Quality Manager | | Operations Representative |
Project Engineer —Project Controls Manager Site Manager Safety Manager Quality Engineer Commissioning

Process Engineer - Estimating Field Engineer Environmental Engineer Inspectors Start-up

Civil/Structural Engineer - Scheduling MOD/FAB Coordinator Training

Mechanical Engineer - Controls Material Management Maintenance Rep
Electrical Engineer - Risk Management Commissioning Operations Rep
Inst/Auto Engineer — Contracts/Procurement Mgr Craft Labor Coordinator

- Procurement Mgr
- Contracts Mgr

- Contract Admin
—Document Control
—IT Interface Manager

PMC

Front End Engineering & Design Contractor(s)

Engineering, Procurement, Construction, Installation Contractor(s)




